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Disclaimer: IANAD.



  

Photo: Hubert Figuière



  

Level 17 
bug necromancer



  

Your bugs are under attack.
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Why do I love it?
● Python, GStreamer and GTK+
● One size fits all
● Here to stay
● Doesn't look like monkey arse
● Torture test



  

Design 
Matters.



  



  



  



  



  



  



  



  

(Obligatory car analogy)



  



  



  



  



  



  

GEEK
Seal of Approval



  



  

3 possible solutions
1) Hand-crafted interfaces for some/all existing codecs, fallback to auto-generated stuff

2) Come up with some scheme for generating better UI (things like mutually exclusive 
options) and maintain that, since it would be external to gstreamer

3) Somehow persuade gstreamer developers to add this functionality



  



  

Fight Featuritis



  

Vegas: 12 tabs of this shit.



  

Reasons for adding an option
● More options can't hurt... right?
● « So many options! This is really worth the $549.95  

pricetag! It must be really professional! » 
● Users asked for them (the Homer car)
● Problems solved the lazy way
● Actual controversial feature that real ly 

deserved an option!



  

Photo: Hamed Saber http://flickr.com/photos/hamed/327939900/



  

Wow, what a cool app!

It is open-source... 
It should be ready in a few months, at most.



  

… right?



  

The plan
● Start working on a non-linear video editor project
● ???
● Take the world by surprise!



  



  



  



  



  



  

GSTREAMER ENEMY CRAB

Weak point



  

MASSIVE DAMAGE



  

Why all the hype?



  

<nekohayo>  just a thought... how do you folks intend to do 
titling? perhaps it could bring up inkscape with custom canvas 
parameters, save the SVG into the pitivi project and render to 
PNG and treat the t i t le as a st i l l? or do you have different 
plans?

<bilboed-pi> nekohayo, for starters, I was just considering using 
the available textoverlay plugin (which uses pango)

<nekohayo> oh, I thought it would have been harder than that

<bilboed-pi> nope, gstreamer does everything for us... we 
just need to integrate it properly in pitivi

<nekohayo> that's great to hear



  

http://flickr.com/photos/timmygunz/34698267/



  



  

Reality Check
''This is not a one-man job, neither a buddy-created 
application. It requires at least 10 engineers who know what 
the hell they are doing, and they are sitting next to each 
other. Which is why this can only be delivered in any user-
friendly fashion by Red Hat/Novell/Ubuntu (or Google, if they 
want to be more helpful to Linux users). 

It will take 2 years to get there, $100,000×10x2=2 million 
USD. That’s the minimum you need to develop such an app 
[ ]''…

 – Eugenia Loli Queru, 2008 (source)

http://eugenia.gnomefiles.org/2008/01/20/video-editor-mockup/


  

Funding
● Fluendo (until 2007)
● Google Summer of Code (2007, 2008, 2009?)
● Collabora (since December, 2008)
● ?



  

Coding. I'm doing it wrong.



  

Collabora hires 
2 crazy coders

Summers of code L'
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Why it's needed
● The next Killer App
● Open movies, open formats
● Webcams, screencasts, tutorials, demos
● Transcoding
● Editing conference videos? _¬ ¬



  



  



  



  



  

Demo & Sample



  

Thanks!
● Documentation and all that jazz: http://pitivi.org

● Contacting me: http://jeff.ecchi.ca
● Movies: http://studios.ecchi.ca
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